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Scrutiny Committee September 2023

DfE Delivering Better Value Grant and Implementation plans

SEND Recovery and Improvement

Capital priorities that underpin change
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DfE Delivering Better Value in Special Educational Needs 
and Disabilities Grant Funding

• Building on the SEND Recovery Plan started 2018, iterate this to an Improvement Plan

• New Governance arrangement- SEND Area Strategic Partnership Board

• Chaired by Health, vice chair DCS

• More engaged partners, children's and parental involvement

• Incorporate learning from Area SEND Inspection

• SEND Capital Programme 2023-24 (DfE Grant)

• Refresh of Rutland SEND and Inclusion Strategy

• In line with the national SEND and AEP Change Programme
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DfE Delivering Better Value in Special Educational Needs and 
Disabilities Grant Funding

• Complex application process Dec 2022-July 2023-multiple stages, data and diagnostics, 

parental surveys, case deep dives, practice reviews, listening forums, children, parents , 

practitioners.

• £1 million investment against key opportunities weighted by impact and confidence in 

delivery/complexity of change – funding of £1million is now confirmed

• DfE will undertake quarterly review through DSG management plan

• DfE to see demonstrated return on investment over 5 years, proportionate to proposed 

spend and fit with Rutland population needs

• Data from 2017-2021 years, impact of School Support Partnership not fully revealed.
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Diagnostic analysis of Rutland's SEND systems
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• Focus areas identified to have most impact through analysis
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Capital programme to increase mainstream inclusion capacity

• Expressions of Interest with schools during Autumn 2023

• Cabinet update proposed Winter 2023 

• Allocations by end 2023, onsite refurb and building Jan to June 2024 

DfE High Needs Capital Grant £1,039,000 remaining

Mainstream Plus Primary up to 3 class groups across schools
Develop and equip- Expression of Interest process Autumn 2023

Primary nurturing environments likely 8 across county
Develop, minor refurb through straightforward grant type process Autumn 2023 £3-6k per site

Alternative Provision development- 1 Secondary site/ maybe Primary
Develop and equip – EOI Autumn 2023
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DBV timeline
• Stage 1 Application submitted 17th July 2023, DfE assurance process passed

• Stage 2 submitted 8th Aug- outlining existing mitigations in Rutland system not in bid

• Expect funding 8th October 2023

• Programme Delivery phase July 2023-March 2025 - DfE clawback if not spent 2025

• Projects had to be ‘new’ or adding to existing ideas to make them quantifiably additional

Rutland Focus

• SEND data reporting fluidity

• Transformation capacity across partnership

• Mainstream placement confidence- Capital work and Parental confidence

• Avoid Specialist placements– 10 children a year to meet target
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